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This has been an extraordinary year and our school community has experienced
unparalleled disruption. Many of us have become teachers over the past 9 months.
The governors would like to recognise the phenomenal efforts of all teachers this year, and
the tireless commitment of Priors Field staff, parents and carers, to continuing education in
the face of such upheaval.

What do governors do?
In partnership with the school senior leadership team, the governing body provides strategic
leadership for the school and ensures accountability for both educational and financial
performance. We make sure there is a clear vision and a path to its achievement through
successive school improvement plans. We hold the head teacher to account for the
education performance of pupils, the performance management of staff, and make sure
school money is well spent.
We do this by meeting regularly throughout the year and monitoring activity at school. This
is currently happening remotely. We talk to pupils, teachers and parents and monitor
feedback from surveys. We also invite educational experts and school leaders to give us
feedback.
Covid 19
Last year, Priors Field was one of only a handful of schools in Warwickshire to open for all
children following lockdown for a month before the end of the Summer term. We are
fortunate that the grounds and facilities at Priors Field, as well as the dedication of the staff,
enabled us to do this safely and we believe that this has enabled many children to return
with a smoother start in September.
The overwhelming response from the last parent survey is that you have found the school’s
approach during lockdown either ‘helpful’ or ‘very helpful’. We are aware that this is a
challenging balance to achieve given the different and varied circumstances that families
have found themselves in. We will continue to monitor this as we move through the rest of
this year.
Ordinarily, we would report on school performance data. As you may be aware, Statutory
Assessment Tests (SATS) that usually run in April, were cancelled last year as a result of
Covid-19. The school tracks the progress of every pupil via its own internal systems so even
without official SATS data, we are able to monitor progress and attainment. Mock SATS have
recently been held in Year 6 with encouraging outcomes.
2020/2021 School Improvement Plan
This year, our school improvement plan will focus on recovery and transition. It is a plan to
ensure continuity of teaching, learning, and support, and of building resilience to manage
the uncertainty that the school community continues to face.
Our priorities will be:






To support the physical, mental, emotional and digital health of our pupils and staff.
To continue to develop effective approaches to blending learning between home and
school, building on what we started in the previous year, and which is accessible for all
groups of learners.
Our recovery curriculum will ensure that any gaps in children’s learning are identified
and addressed.
Our ambition is that all pupils remain on the same path they were on in March 2020,
and that Covid has no impact on their outcomes.

Keeping Children Safe
School has adapted to managing safeguarding within a Covid environment. Teaching at the
start of this term began focused on children’s well-being to identify and carefully manage
anxieties, along with the regular Protective Behaviours teaching.
Our school Child Protection and Safeguarding Policy has been updated and there is a new
Remote Learning policy on our website. Where appropriate, safeguarding meetings and
monitoring activity is happening remotely.
Governors undertook refresher Safeguarding training last year provided by the Local
Authority and at the start of this term, all staff took part in Recovery Curriculum and
Wellbeing training.
Attendance is currently reported daily to the DfE and Local Authority and will continue for
the remainder of the autumn term.
Risk Assessments for Covid remain under review and the school continues to work with the
Local Authority and Public Health Warwickshire to manage this.
Finance
The school remains in a solid overall financial position with audits carried out by both the
Local Authority and the responsible governor. Nearly all income from the national funding
arrangement (via the Local Authority) is spent on staffing and maintaining the school
premises. We are pleased that refurbishment of Year 5/6 changing rooms and toilets took
place over the summer holidays. In addition, three classrooms have new carpets and two
classrooms have had sinks removed to make more space inside the classrooms.
Governors would like to recognise the continued financial support that is provided through
fundraising activities organised by the PTA, most recently the significant contribution
towards the new playground.
This year we will be monitoring the impact of school ‘catch up’ funding. This is an additional
premium made available to schools this year to help them make up for lost teaching time.
We will continue to monitor the impact of spending additional funding for special
educational needs, pupil premium, and the Sports grant.
The new playground
One of the most striking changes at Priors Field has been the installation of the fantastic
new playground. It is incredible seeing how the new equipment is already helping the
children have even more fun and enjoyment at school.
Outdoor activities are a central part of learning at Priors Field. However, the old playground
was not an engaging place for the children and replacement was long overdue.
Two years ago, a small working party of governors, parents and staff committed to replacing
the playground. The children shared their designs for a new place to play and have fun.
Suppliers contacted and schemes created to provide facilities around the school. The biggest
challenge was securing funding. Thankfully following generous donations from the Edwards
Trust, Priors Field PTA and others, we were able to install the playground you see today.
The governors would like to thank parents Amy Warren and Rebecca Viggers for all your
hard work, especially Amy working with Sovereign over the past six months finalising the

design.
Finally to parents, we trust your children enjoy using the new playground and have lots of
fun.
Rainbows at Priors Field
Following the closure of the Out of Hours club by Bright Horizons we recognised the
significant impact this would have on our school community, and we were delighted to
support the creation of Rainbow Club. Having good quality wraparound provision on site is
great for working parents but, more importantly, great for the children. Our learning from
other schools with similar in-house provision suggests that over time we can also expect the
club to provide a valuable source of income for the school, whilst offering excellent value for
parents.
Rainbow Club has got off to a great start, with the children enjoying a wide variety of
activities including sports, arts and crafts, games, and even movie nights! A new French Club
and multi-sports clubs are starting soon and we look forward to returning to a full
extracurricular offer when COVID restrictions are relaxed. As Governors we are enormously
grateful to Mrs Gane and Mrs Braley for their hard work to get the new provision up and
running so quickly, and would like to extend our thanks to all the staff, parents and children
who have helped to make the new club such a success.
Governance impact
Governors held a number of extraordinary meetings during the summer term to support the
management of the pandemic at school. Governors are highly committed and effective
governance is demonstrated through the full participation of members remotely, enabling
robust discussion and timely decision making.
The governing body have reviewed and endorsed the submission of Local Authority risk
assessments in relation to Covid and will continue to do so. We fully supported the school
leadership team to achieve the re-opening of the school for all children for the last month of
the summer term.
The governing body carried out a robust review of the arrangements for the opening of new
wraparound provision against Department for Education and Local Authority guidance, and
will continue to monitor the arrangements.
This year the governing body will move from a committee model of governance to a circle
model. This is a model where specific roles are designated to governors, but all governors
meet and participate in all decision making. This will maximise the skills and experience that
governors have to offer and promote the ethos of a single team. It also enables greater
flexibility to respond to change.
The Local Authority have advised that elections for parent governors should not be held
unless it is considered absolutely necessary. We will be following this advice and will plan to
hold elections for the three parent governor posts in January 2021. Current parent
governors will continue until this point to provide continuity for the school.

Chair of Governors and governor for Leadership and Management – Beth Milner
Vice Chair of Governors and governor for Finance and Safeguarding – David Russell
Governor for SEND – Stuart Greenwood
Governor for Health and Safety – Lindsey Popplewell
Governor for Quality of Education including EYFS – Mark Davison
Governor for Behaviour and Attitudes – Debbie Dawson
Governor for Personal Development – Michelle Scott
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